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Amber Charter School 
Board Minutes 

January 10, 2018 
MEETING CHAIR: 
Soledad Hiciano 
 
MEETING SCRIBE: 
Valentina Rubio-Dumornay 
 
MEETING LOCATION:  
Amber Charter School, East Harlem, 220 East 106th Street, New York, NY, 10029 
 
ATTENDANCE: 
Board: Frank Aldridge, Amador Centeno, Elena Goldberg Velazquez, Beatriz Gonzalez, John Gutierrez, 
Soledad Hiciano, Jazmine Landa,  Jenna Pantel, Brian Quillin                             
Absent: Anthony Harris, Ann Wiener 
Staff: Vasthi Acosta, Veronica Almedina, Kirsys Gomez, Teresa Gomez, Heidi Hamilton, Misty Heelan, 
Danielle Pena, Elizabeth Pitula, Valentina Rubio-Dumornay, Gregory Smith  
Guest: Shawnte Lorick 
 
I. Call to Order 
Ms. Hiciano called the meeting to order at 6:15 pm. 
 
II.  Check In 
Board Members checked in.  
 
III. MAP Winter Results 

East Harlem 
o Ms. Pitula reported that for ELA, in grades 2-5 the MAP results are above the norm, and in grades 

K-1 they are within the average range. The Math results for grades 2, 3 and 5th are at or above the 
norm. Kinder is above the typical growth and she reported that they are keeping a close eye on 1st 
grade, particularly with the students that need the extra support.  

o For 4th and 5th grades are their growth is low. Trustees would like to know how these results 
compare to the year before.  

o Ms. Pitula expressed that compared to the charts from two years ago there has been significant 
growth as there is no magenta in this year’s results.  

o Ms. Hiciano expressed that she was happy to see the growth in the cool colors of blues and 
greens.  

o Ms. Heelan reported that at this point the chronical absentees  have not been terribly affected by 
the absences but that eventually their absences will catch up to them.   

Kingsbridge  
o Ms. Almedina reported to the Board of Trustees that for ELA at Amber Kingsbridge all cohorts are 

at or above the norm. Ms. Almedina wanted to highlight Kingsbridge’s 2nd graders, last year they 
were a concerning cohort but this year they have come a long way from where they were last 
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year. Regarding the growth its mostly cool colors with Kindergarten well above the normal 
growth, 1st grade with a typical growth and 2nd grade with an above typical growth.  

o In the Math MAP results all cohorts are above or within 1 point of the norm. Regarding the growth 
Kinder is well above the typical growth as well. Ms. Almedina reported that an afterschool 
intervention will be implemented based on the winter MAP results.  
  

IV. Vote for New Board of Trustee 
o Ms. Hiciano introduced Ms. Shawnte Lorick again to the trustees who were absent at the last 

meeting.  Ms. Lorick is a parent at Amber East Harlem and would be the parent representative. 
Ms. Hiciano asked her to introduce herself and tell her Amber story. Ms. Lorick introduced herself.  

o Ms. Lorick was asked to step out of the room for the Trustees to place their vote. 
o Ms. Hiciano presented the motion to vote Ms. Shawnte Lorick as the East Harlem Parent 

Representative on the Board.  
o Move: Jenna Pantel 
o Second: Beatriz Gonzalez  
o Aye: All 
o Nay: None 

o Ms. Lorick was invited back into the room and welcomed to the Board. 
 

V. Development Committee Report 
o Dr. Acosta reported that the Hamilton’s America Fundraising event by the Amber Foundation 

was wonderful.  
o The Trustees who attended reported being happy to see so many people and that the space 

was fantastic. They were very impressed with the event.  
o Dr. Acosta reported that they raised about $164k, well above the $100k raised the year 

before. 
o The Annual appeal raised about $4724, a little short of what it raised the year before but 

checks are still coming in.  
 

VI. Executive Director Report  
o Dr. Acosta reported to the Trustees that the first week of the new calendar year was very 

eventful in regards to the properties.   At East Harlem the boiler malfunctioned and they had 
to have an early dismissal on January 2, as well as a delayed opening on January 3rd to repair. 
In addition, East Harlem had two water pipes burst and the boy’s bathroom in the 
multipurpose room had to be closed due to plumbing issues. In Kingsbridge there was 
another water pipe burst but this one was in the sprinkler system which alerted the fire 
department. Luckily this happened Sunday night and the Operations team worked all night to 
ensure the school was ready for children Monday morning. 

o Dr. Acosta reported that even though the facilities issues were challenging, they were 
resolved. More importantly, Dr. Acosta reported that she was proud of the clear leadership 
demonstrated by Ms. Hamilton, COO, the school principals and the Directors of Operations at 
each school.  

o Registration for the lottery has started and Kingsbridge has over 500 applications, East 
Harlem registration numbers are steady. Open Houses have been scheduled for the coming 
months.  

o Dr. Acosta introduced the School Lease Policy for employees. This policy reflects what has 
been the common practice now codified.  Ms. Goldberg Velazquez asked if there should be 
an indemnification clause. She would like to make sure that employees signed a waiver form 
to waive any law suits against Amber.  
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o The lease will be revised to include this suggestion and brought back for approval at the next 
Board Meeting.  

o Dr. Acosta reported that mid-year reviews are starting this month with every MAber 
employee. 
 

VII. ACS Kingsbridge Principal Report  
o Ms. Almedina reported that Amber Kingsbridge had their Bubble Family dinner where 118 families 

attended.  
o Ms. Almedina reported that the publishing parties have been very successful. Many parents have 

come to see their children at these celebrations. On Friday Amber Kingsbridge will have their 
second Assembly on the Amber character trait of Respect.  
                                                                                                                                   

VIII. ACS East Harlem Principal Report 
o Ms. Heelan reported that before the break East Harlem had the assembly on Respect and the 

honors choir performed.  
o The Winter Wonderland dinner was also held before the break and 60 families attended. The 

Honors Choir performed. The event had a fun photo booth and parents created a mason jar with a 
cookie recipe to bake at home.  
 

IX. Board Chair Report  
o Ms. Hiciano requested approval of the November and December Board minutes. 

 
X.  Motion to approve November Board Minutes: 

o Move: Jenna Pantel 
o Second: Elena Goldberg Velazquez  
o Aye: All 
o Nay: None 
o Abstain: Amador Centeno, Brian Quillin 

 
XI. Motion to approve December Board Minutes: 

o Move: Jenna Pantel 
o Second: Beatriz Gonzalez  
o Aye: All 
o Nay: None 
o Abstain: Frank Aldridge, Elena Goldberg Velazquez, John Gutierrez, Jazmine Landa.  

 
XII. Committee Reports: Questions? 
No questions. 

 
XIII. Executive Session: Discussion centered on Executive Director, Dr. Acosta’s contract. The Board 

approved Dr. Acosta, Executive Director, new contract for 2017-2022. 
 

XIV. Board Meeting Adjournment 
Ms. Hiciano called for the adjournment of the meeting after asking if there was any other new 
business. Vote to adjourn the meeting:  
o Move:  Jenna Pantel  
o Second:  John Gutierrez 
o Aye: All 
o Nay: None  

Meeting adjourned at 8:04 pm. 


